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S6: 01/BC/QCG TP.HCM, ngay 23 théng 06 nim 2020

BAO CAO BAN TONG GIAM POC TAI
DPAI HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh thuwa: Dai Hoi Pong C6 Pong Va Quy Vi Khach Moi

Ban tong giam ddc xin bao cio Pai hoi dong cb dong két qua hoat dong san xuat kinh
doanh nam 2019 va ké hoach kinh doanh nam 2020 nhu sau:

Nam 2019, thi truong bat dong san va cac doanh nghiép bat dong san tai TPHCM lai
phai duong dau v6i nhitng thach thice 16n, nhin chung quy mé thi trudng va ngudn cung du
an, ngudn cung san phim nha ¢ bi sut giam manh, c6 nhiéu du an bi ngung lai dé thanh
kiém tra.

Theo s6 liéu cia Bo ké hoach Pau tw, nam 2019 linh vuc bat dong san co ) lugng
doanh nghiép tam dirng hoat dong hoic bi giai thé cao nhat, véi 598 doanh nghiép bat dong
san dang ky tam dimg hoat dong, ting 36,8% va 686 doanh nghiép giai thé, ting 39,4%, so
v6oi nam 2018.

Thi trudng bat dong san roi vao tinh trang trén do vudng mic thugc tham quyén thanh
phd, cu thé 1a quy trinh, thii tuc déu tu xay dung giita cac ban nganh con chua thong nhat,
chdng chéo. Pic biét 1a tdm 1y e ngai khi phé duyét phap 1y vé& quyén sir dung dat. Bdi véi
du 4an nha & diéu kién tién quyét 1a phai co6 100% dét ¢, nhung vuéng mic cach tinh tién sir
dung dat, chuyén ddi muc dich st dung dét,... nén cac du an dau tu xay dung hau nhu
khong thé thuc hién duoc nghia vu ndp tién st dung dét. Do vay du an bi dung lai lam tang
chi phi doanh nghiép, ting chi phi 13i vay va rit nhiéu cong ty phai ban du an hodc dung
trudc nguy co pha san.

La 1 cong ty hoat dong chuyén vé linh vyc bat dong san , QCGL ciing khong tranh
khoi nhitng kho khin chung cua thi truong vé quy trinh phap 1y va chi phi dau tu. Nhung
v6i sy nd lyc hét minh va sy day din kinh nghiém cta ban lanh dao trong linh vyc bat dong
san, cong ty dd co nhitng ké hoach kinh doanh cu thé nhu tép trung vao nhimg du 4n da
hoan tit vé mat phap ly; giam cac khoan dau tu tir cac dy 4n ma thu tuc phép Iy dang con
vudng do thu tuc, quy dinh Nha nudc cé thay ddi va chua tién luong dugc thoi han hoan tat
thi tuc phéap 1y dé trién khai thuc hién du an; dau tu vao nhitng dy an thu loi nhanh nham
tai dau tu hoan thién cic du an dang con dang dé, chon loc ké hoach dau tu phii hop véi thi
truong. Va nam 2019, cong ty di dat dugc nhimg két qua nhu sau:



I. BAO CAO TINH HINH HOAT PONG KINH DOANH TRONG NAM 2019.

PV tinh: Triéu dong

i So sanh thuc hién ndm 2019
Chi tieu Thuc hién | Ké hoach | Thuc hién
nim 2018 | nim 2019 | nam 2019 So véi thue So v6i ké
hién 2018 hoach 2019
A B C D E=D/B*100 F=D/C*100
Doanh thu va thu 795460 | 1250000 |  953.484 119,87% 76,28%
nhap khac
Doanh thu thuan 732.181 1.250.000 858.467 117,25% 68,67%
Loi nhun trudc thué o N
TNDN 105.229 200.000 78.301 74,41% 39,15%
Loi nhuéan sau thué 0
TNDN 99.750 58.493 58,64%

Niam 2019, doanh thu va thu nhap khac cua Cong ty dat 953.484 tridu dong, ting
17,25% so véi cung ky nam 2018, va dat 68,67% ké hoach nam 2019. Nguyén nhan chu
yéu 1a tinh hinh kinh doanh khong dat dugc nhu ky vong, va lwong san phim ban giao
trong nam khong dat ké hoach dé ra. Do doanh thu giam, dan dén loi nhuan trude thué
giam va dat 78.301 triéu dong, dat 74,41% so v6i cung ky nam trude, dat 39,15% ké
hoach nam 2019, dong thoi lgi nhudn sau thué dat 58.493 triéu dong.

II.BAO CAO, PANH GIA VE TINH HINH TAI CHINH

1. Co cau tai san va ng phai tra:

PV tinh: Triéu dong

Chi tiéu Nim 2018 Nim 2019
Tai san ngan han 8.910.650 9.130.983
Tai san dai han 2.159.932 2.268.392
Téng tai san 11.070.583 11.399.375
Chi tiéu Nim 2018 Nim 2019
No ngin han 6.470.934 6.723.141
No dai han 426.601 400.509
Téng no phai tra 6.897.535 7.123.650

Niam 2019, tinh hinh tai chinh Céng ty tiép tuc dugc duy tri & mirc 6n dinh so
v6i nam 2018. Tong tai san ciia Cong ty dat 11.399 ty dong, ting 2,97% so véi cling
ky ndm 2018, trong d6 tai san ngin han chiém 80,1% co c4u tong tai san nam 2019.
Tai san ngin han ting tap trung chi yéu do khoan phai thu khach hang ngin han tir
viéc tng cho cac bén thi cong dy an, phai thu cta khach hang va hang ton kho. Bén
canh d6, trong nim Cong ty ddy manh nang cap h¢ thng may méc hién dai nham phuc
vu hoat dong kinh doanh bat dong san, khai thac cao su, va thuy dién, tao diéu kién
gitip Cong ty ty tin ting san lwong, nang cao chat luong. Trong khi d6, Cong ty van tap



trung ngudn lyc tai chinh dé dau tu cac dy an con do dang nhim day nhanh tién do
hoan thanh va dua san phdm ra thi truong. Ngoai ra, Cong ty tiép tuc md rong thi
truong tai cac dia ban 1an can, don dau thi truong bat dong san.

2. Cic chi tiéu tai chinh chi yéu:

Cic chi tiéu Pon vi Nam 2018 Nam 2019

1. Chi tiéu vé khi ning thanh toan
- Hé s6 thanh toan ngén han Lin 138 136
- Hé sb thanh toan nhanh Lin 0.21 0.10
2. Chi tiéu vé co' cAu von
- Hé s6: No/Tong tai san % 62,31% 62,49%
- Hé s6: No/Vén chu s¢ hitu Z 165,29% 166,61%
3. Chi tiéu vé niing lyc hoat dong
- Vong quay hang t6n kho Vong 0,07 0,09
- Doanh thu thuan/Téng tai san Vong 0,07 0,08
4. Chi tiéu vé kha ning sinh 1oi
- Hé s6 LN sau thué/DT thuan % 13,62% 6.81%
- Hé s6 LN sau thué/Vén chu sé hiru % 2,39% 1.37%
- He s LN sau thué/Téng tai san v 0,90% 0,51%
- He s LN tir hoat dong KD/ DT & 1,74% 3,38%
thuan

- Kha nang thanh toan

Hoat dong chinh cua cong ty 1a kinh doanh bat dong san, véi dic trung cua nganh 1a thoi
gian hoat dong dai, tir giai doan chuén bj dau tu cho dén giai doan thi cong x4y dung, nghiém
thu va ban giao san pham 13 ca mot qué trinh kéo dai. Do d6 cong ty can ngudn von on dinh
trong sudt qua trinh thi cong du an. Tai thoi diém cudi ndm 2019, kha ning thanh toan ngin
han cua cong ty kha 4n dinh dat 1,36 14n so véi cung ky nam 2018 dat 1,38 lan. Hé sb thanh
toan nhanh giam tir 0,21 1an xudng 0,1 lan.

- Co cau von



Dic thi nganh bit dong san 1a dau tw v6n 16n va thoi gian dai, do vay trong co ciu von
cua cong ty ng chiém ty trong 16n 1a mat diéu tat yéu. Tai thoi diém cudi nam 2019, hé sb no
/tong tai san ctia cong ty 1a 62,49%, hé s6 ng/ von chi s& hitu 1a 166,61%. Trong d6, co ciu
ng clia cong ty ng ngin han chiém 94,38% chu yéu 1a khoan phai tra, khoan mugn tir cac bén.

- Nang luc hoat dong

Duya vao déc thu cta hoat dong kinh doanh bat dong san c6 chu ky thi cong dai (thuong 2-
3 nam), do do 5O lrong du an ban giao trong mot ndm thuong khong lon. Nam 2019, cac hé
sO vong quay hang ton kho 1a 0,09 lan tang 0,02 1an so v&i nam 2018, nguyén nhan 14 do trong
nim Coéng ty tiép tuc trién khai mot sé du an bat dong, bén canh do, trong ndam 2019 doanh
thu tang (17,2%) so voi cung ky nam 2018, do véy viéc ghi nhan gia von tuong ing cling tang
theo. Hé sb vong quay tai san 1 0,08 tang 0,01 1an so véi nim 2018.

- Kha nang sinh loi

Nhin chung, cac chi sb kha ning sinh 16i cia Cong ty déu giam so v6i nam 2018, cu thé
chi s6 loi nhuan trén doanh thu thuan dat 6.81%, giam 6.81% so v&i cing ky nam 2018. Nam
2019, do gia ban khong duoc t6t, va chi phi 13i vay ting, nén da anh huong dén két qua kinh
doanh nhu da phan tich & trén. Bén canh do, trong nam hoat dong tai chinh ciling giam manh
s0 v6i nam 2018 da lam giam loi nhuén sau thué cta Cong ty.

III. KE HOACH SAN XUAT KINH DOANH NAM 2020:
1. Nhirng co hgi va thach thire:

Co hoi

- Qua trinh d6 thi héa dién ra véi téc do cao, dan s do thi ting nhanh, dan téi nhu
cau nha & dé dap tmg cho déan cu d6 thi ngay cang tang.

- Vén dau tu FDI vao linh vuc kinh doanh bat dong san tang manh va ngay mot thuc
chit hon, sy chi trong ca nha nudc va tu nhan trong dau tu co s¢ ha tang moi tai
tinh thanh tao dong lyc thu hut thac day kéo theo nhiéu co hdi cho su phat trién cua
nganh bt dong san.

- Bit dong san vung ven dang tr¢ thanh xu huong cho nha dau tr va nhidu nguoi dan
¢6 nhu cau an cu, cong ty dd va dang co nhitng quy dat tai cic quan huyén thude
Tp. HCM nhu Nha B¢, Binh Chéanh, quin 9,... cong ty s& tap trung trién khai &
nhiing khu vuc nay.

- Phén khuc thi trudng cin hd chung cu nha & thwong mai 01-02 phong ngu, tiép tuc
gilt vi tri chu dao trong thi truong bat dong san, cong ty s€ tap trung hoan chinh cac
du an dang dang d& vé mat phap 1y dé trién khai xdy dung tao ra san pham déap tng
nhu cdu vé nha & cho dan cu do6 thi.

- Cong ty dang s¢ hiru nhitng quy dat khong nho tai TPHCM, ... day la loi thé dé
cong ty phat trién dau tu xay dung trong thoi gian sép t6i.

- Heé thdng quan 1y va bd may nhan sy ngiy cang hoan thién nang cao hiéu qua xir 1y
cong viéc.

Bén canh nhirng thuin loi vin ton tai nhitng thach thirc, khé khin 16m cu thé:

Dau nam 2020, dai dich Covid 19 bung n6 1am nén kinh t& chung bi dinh tré va anh
huong nghiém trong dén thi truong bat dong san. Nhiu cong ty phai vat 1on voi tinh
trang bu 10. Tham chi cho dén nay, nudc ta da kiém soat dich rat thanh cong nhung tinh



hinh van chua khoi séc, Covid 19 da lam suy yéu strc mua cua thi truong, tao ra tam ly e
ngai cho khach hang.

Trd ngai vé mit phép 1y tuy khong méi, nhung trong nam 2020 van 1a rao can dbi véi
thi truong bat dong san. TPHCM dang trong giai doan ra soat, chan chinh quy trinh, tha
tuc dau tu vé xay dung ddi v6i cac du an bat dong san do d6 viéc thue hién cac thu tuc dé
lam dy 4n mat nhiéu thoi gian dan dén chi phi ting.

Ngay 01/01/2020, thong tw 22/2019/TT-NHNN ¢6 hiéu luc khién cho c4c nha déu tw
va doanh nghié¢p BDS khoé khan khi tiép can nguon von.

Chi phi nguyén vt liéu, 1ai suat c6 xu hudng ting, quy dat sach ngay cang thu hep
khién cho viéc tiép can dit dai cho cac du an kinh doanh BDS ngay cang khé khin.

Ngudn cung ngay cang khan hiém, mat can bang giita cac phan khic nha & khién cho
xu hudng canh tranh ngay cang cao tai cac phan khic tam trung.

2. Tinh hinh trién khai cac du an:

- Dy 4n Premium Central Quan 8 da dugc nghiém thu dua vao st dung, dang hoan
thién dé ban giao cho khach hang.

- Dy an Lavida Plus Quan 7 dang hoan thién chuén bi cong tac nghiém thu dua vao
su dung.

- Du 4an KDC cu Pa Phudc — QL 50, dang tiép tuc hoan thién thi tuc diéu chinh phé
duyét 1/500.

- Du an cum B khu dan cu 13E, khu biét thy dang ndp hd so xin phé duy¢t mau nha.

- Dy 4n 16 B Khu dan cu 6B xiy dung TMDV, vin phong két hop luu trii dang tinh
tién sir dung dat.

- Hoan thién phap ly cac dy an Khu Déan Cu Bic Phudc Kién,.

- Trién khai x@y dung hoan thién ha tAng va xay dung nha pho du 4n Marina —
DaNéng, diéu chinh quy hoach.

- Duy tri ngudn thu 6n dinh cta cac thuy dién, vudn cao su, mang cho thué trung tim
thuong mai.

- Tiép tuc trién khai ké hoach tiép can dau tu sang cac khu quan 9, quén 2, ... va cic
tinh nhu Binh Duong, Viing Tau.

3. Phwong huwéng, chién lrge va muc tiéu nim 2020:

Dich bénh covid 19 van con kéo dai chua dut diém 13 anh huong khong nho dén tat ca
cac nganh kinh té trén ca nudc va kinh doanh bat dong san ciing chiu nhiing thiét hai nhit
dinh. Sau khi phan tich thi truong, ban tong giam dbc cong ty dé xuat cac giai phap (vé
ban hang, tai chinh, phat trién du an, quy dat, tién do va chét luong xay dung, hau mai,
nhan sy,...) dé phu hop vé6i tinh hinh thi trudng bt dong san hién nay nhiam ning cao
hi¢u qua klnh doanh:

- Tiép tyc trién khai cac phap 1y cac dy an da gép von, hoan thién cac thu tuc phép 1y
du 4n, day nhanh tién d6 xay dung, ban hang theo dung ké hoach da dé ra.

- Ra so4t, co cdu lai tai chinh cho timg cong ty con, cong ty lién két va cho timg du
an.

- Xay dung chuong trinh ban hang linh hoat phu hop, dua ra phuong thirc thanh toan
phtt hop, c6 giai phap tai chinh hd trg cho khach hang thong qua céac goi hd tro.

- Pinh huéng mé rong dia ban dau tu, quy mé dau tu, tim kiém nhiing quy dat sach
dé chuan bi cho giai doan lau dai sau nay.



- Pam bao huy dong dii v6n, dong thoi quan 1y va sir von an toan, hiéu qua, dung
muc dich, kiém soat t6t chi phi.

- Cung cép thong tin minh bach, kip thoi cho cac cd dong, nha dau tu, lam viéc voi
cac cong ty chimg khoan dé c6 phuwong an, ké hoach chim soc thi gid c¢d phiéu
QCG.

- Tiép tuc day manh hoat dong dao tao phat trién ngudn nhan lyc, dap tmg yéu cau
phét trién trong giai doan tlep theo.

- Thuc hién cham lo doi song cho can bg cong nhan vién; xay dung vin héa doanh
nghiép va xay dung doi ngii co tac phong lam viéc chuyén nghiép, xay dung moi
truong lam vi€c ngdy cang t6t hon nham tao ra sy gan bé lau dai giira nguoi lao
dong véi t6 chuc.

- Hoan hién cic quy trinh van hanh, bao tri, ting cuong kiém tra, giam sat dam bao
an toan trong thi cong san xuét.

- Tiép tuc cai tién cap nhat doi méi cd s ha tang thiét bi cong nghé ning cao hiéu
qua ngudn thu 6n dinh tir thity dién va cao su.

Danh gia dugc thi truong ndm nay, véi nhiing ké hoach chi tiét, can trong nham han
ché nhitng rui ro, kho khan trudc mat. Cong ty dat ké hoach muc ti€u san xuat kinh doanh
nam 2020 hop nhat nhu sau:

PV tinh: Triéu dong

Chi tiéu K¢ hoach 2020 So v6i 2019
Doanh thu thuan 900.000 105%
Loi nhuén trudce thué 100.000 128%

Trén day la bao céo két qua hoat dong kinh doanh nam 2019 va ké hoach hoat dong
kinh doanh nam 2020.

Kinh trinh dai hoi ddng c6 dong xem xét thong qua.

Thay mit ban ldnh dao cong ty, Kinh chiic quy vi khach moi, quy c6 déng nhiéu stc
khée, hanh phtic va thanh dat. Kinh chuc dai hoi thanh cong tot dep.

Xin tran trong cam on.

CONG TY CP QUOC CUONG GIA LAI
TONG GIAM POC

Pia Ky

NGUYEN THI NHU LOAN



